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INTRODUCTION  
The Los Angeles Unified School District (LAUSD) recognizes that maximizing the potential of all 
students {i.e., English Learners (ELs), Standard English Learners (SELs), Students with Disabilities 
(SWDs) and Gifted and Talented Education (GATE) students} is intricate and involves strategic 
coordination among educators.  Recognizing there is no “silver bullet” to solve complex 
problems, research supports the belief that dialogue and problem-solving with colleagues is the 
most effective approach for school-level teams to work with diverse student populations to 
improve outcomes (Fullan, 2016).  The SSPT provides a framework for collaboration to identify 
and deploy evidence-based strategies that address the instructional, linguistic, behavior, and 
social emotional needs all students.  
 

The work of an SSPT requires school cultures that embody trust and optimism among 
professionals who are intentional in their efforts of educating all students.  When school-level 
teams convene, trust is fostered in cooperative and collaborative activities, whereby the 
process is as important as the product.  This in turn allows teams to share expertise to turn 
complexities and fragmentation into focused solutions (Fullan, 2016 & Purkey, 1991).  
Optimism is shown through the team’s unwavering belief that all students possess potential 
and can achieve success.  This becomes possible when students have access to differentiated 
learning opportunities that account for their culture, language, learning styles, and social 
emotional needs.  Intentionality is demonstrated by the level of urgency and efficiency with 
which the team problem-solves.  It is through the process of intentionality that schools close 
opportunity and achievement disparities among student subgroups, using non-detrimental 
“whole child” approaches.  A mind-set of collaboration and growth enables professionals to 
focus on multifaceted approaches to support students.   
 

Research compiled by the National Association of School Psychologists points to the use of 

school-level teams as an effective tool in improving student outcomes.  Such studies suggest 

that individual student interventions resulted in a positive impact on individual students, 

classrooms, and schools as a whole.  Other outcomes of effective school-based intervention 

teams include increased academic achievement and social competencies, improved school 

climates, and collaborative school cultures.    

Moreover, the issues of inappropriate referrals to special education should be of importance 
and concern to all schools.  Because pre-referral intervention processes are directly related to 
student success, there is critical need for interventions that are capable of assessing and 
effectively addressing the root causes of low academic performance.   

 

Research shows that students who are provided consistent and targeted instructional support 
achieve maximum educational benefit and close academic achievement gaps.  Therefore, when 
provided with early intervention supports the District can effectively meet the educational 
needs of all students within an effective general education program with the implementation of 
a systematic Response to Intervention approach.    
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